
NORTH MAHASKA COMMUNITY SCHOOLS
Box 89, New Sharon, Iowa 50207

NORTH MAHASKA SCHOOL BOARD AGENDA

October 21, 2024 Jr/Sr High MRC 6:00 p.m.
The North Mahaska Community School District will prepare students to be positive, productive citizens

(ready for success beyond high school) with the passion and skills for life-long learning.

4:00 pm
1. Board Work Session with IASB

6:00 p.m.

Public Hearing on the Proposed Plans, Specifications, Form of Contract, and Estimated Cost for the Athletic
Entrance Improvements.

Public Hearing on the bid results and award recommendations of Athletic Entrance Improvements

1. Call Meeting to Order
2. Approve the Agenda
3. Approve Consent Agenda

a. Approval of Minutes
i. September 23, 2024 Board Minutes

b. Secretary’s Financial Accounts
i. General Bank Reconciliation
ii. Capital Projects Bank Reconciliation
iii. All Other Bank Reconciliations
iv. Balance Sheet
v. Invoice Listing / Bills Paid
vi. ISJIT Summary
vii. Negative Lunch Balances

1. Active
2. Inactive

viii. Certified Budget Comparison
c. Approve Staff

i. Staff Hires:
1. Night Custodian: Mark Oglevie

ii. Staff Resignations:
1. Junior High Volleyball: McKenzie VanDenBerg
2. Junior High Track: Robert (Trey) Bennett
3. Junior High Baseball: Robert (Trey) Bennett
4. Strength and Conditioning: Robert (Trey) Bennett

4. Communications
a. Public Forum
b. Written Communication
c. NM Athletic Booster Update
d. MMS Consultant - Athletic Entrance Project

5. New Business

https://docs.google.com/document/d/12y7PSmUcQ8PfNiBcin7TCSNO8DvR1M5YMCoa6xDS6I8/edit?usp=sharing


a. Approve the Proposed Plans, Specifications, Form of Contract and Estimated Cost for the Athletic
Entrance Improvements

b. Award Bids for Construction of Athletic Entrance Improvements
c. Approve Policy 906 - Student School Board Representative - second reading
d. Approve Board Policies 400-401.9 and 401.10-402.7- second reading
e. Approve Board Policies - first reading

i. 103, 103 R1
ii. 104, 104 E1, 104 E2, 104 E3, 104 R1
iii. 605.3, 605.3 E1, 605.3 E2, 605.3 E3, 605.3 E4, 605.3 E5 and 605.3 R1

f. Approve Buydown Deductible for Wind/hail loss Insurance
g. Approve Early Graduation Request
h. Approve Activity Bus Driver Rate
i. Adopt the Gift Agreement between Musco Lighting and North Mahaska CSD
j. Approve the Disposition of Obsolete Equipment
k. Approve Meraki License Renewal
l. Approve High School Door Replacement

6. Principal’s Report
a. Elementary Report
b. Secondary Report

7. Superintendent’s Report
a. Superintendent Goals and Recap
b. Attendance Liaison
c. Project Update
d. Annual IASB Conference
e. Enrollment Update
f. School Resource Officer Update
g. Student Information System

8. Board Comments / Thank You Notes
9. Adjourn

Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.


