
Monday, November 18, 2024 6:00 p.m.
Jr/Sr High MRC - Box 89, New Sharon, Iowa 50207

NORTH MAHASKA COMMUNITY SCHOOLS
Board of Education

Board Agenda

Link to meeting virtually

Will have those wishing to make a public comment sign their name and reason for sharing with the board

6:00 p.m.

1. Call Meeting to Order
2. Approve the Agenda
3. Approve Consent Agenda

a. Approval of Minutes
i. October 21, 2024 Board Minutes

b. Approve Secretary’s Financial Accounts
i. General Bank Reconciliation
ii. Capital Projects Bank Reconciliation
iii. All Other Bank Reconciliations
iv. Balance Sheet
v. Invoice Listing / Bills Paid
vi. ISJIT Summary
vii. Negative Lunch Balances

1. Active

https://meet.google.com/xow-wkns-nwd?authuser=0
https://docs.google.com/document/d/11cMCTFxe-yQbeB0hgcviKQTR9TPWyhySVLPFtO5tXs8/edit?tab=t.0
https://drive.google.com/file/d/14GlHWML9QbR81uuIr6cW994uzjG-EXwz/view?usp=sharing
https://drive.google.com/file/d/14CM83ihznuWl4StzEcA1rg_wAXsQqN5y/view?usp=sharing
https://drive.google.com/file/d/143aU89phmKiVydUChcGRt2obTR-T7boY/view?usp=sharing
https://drive.google.com/file/d/1xtoEC-oIqh5rbwsDgOU7jf4ZYEDMD1XK/view?usp=sharing
https://drive.google.com/file/d/1R3av6vcKbU0TxCoiCmlD6d8FPU1DjnR4/view?usp=sharing
https://drive.google.com/file/d/1AnGCcSxt2AwyuA05qGrA-vPgoVYEMTNv/view?usp=sharing
https://docs.google.com/spreadsheets/d/1yJFSgCyhITerI3BGV0mgjhcjbI4GUigy/edit?usp=sharing&ouid=115799782734647325713&rtpof=true&sd=true


2. Inactive
viii. Certified Budget Comparison

c. Approve Personnel Changes
i. New Hires: none at this time
ii. Resignations:

1. Mark Olgevie
d. Approve 2024-25 Fundraisers

i. Non at this time
4. Communications

a. Receive Visitors/ Public Forum -
i. What to expect during the public forum section of the meeting

b. Written Communication
c. NM Athletic Booster Update
d. College and Career Transition Coach Update - Cari McClellan
e. Galapagos Island Science Trip Info

5. Old Business
a. No old business

6. Adjourn Annual Meeting

Organizational Meeting
Board Secretary, as President Pro-Tem will preside over the meeting until a new President is elected.

7. Call Meeting to Order
8. Reorganization of the Board

a. Election of Board President
b. Election of Vice-President
c. Appoint Board Secretary
d. Appoint Board Treasurer

9. Establish Meeting Date, Time and Location
10. Appointment of Committee Representatives

a. IASB Delegate and Legislative Network
b. County Conference Committee
c. Negotiations Team Member
d. School Advisory Committee Member
e. North Mahaska Education Foundation Representative
f. Day Care / Preschool Committee
g. FFA Advisory Committee
h. North Mahaska Athletic Booster Representative

11. Place additional items of agenda - adjust sequence, if necessary
12. New Business

a. Approve Board Policies - second reading
i. 103, 103 R1
ii. 104, 104 E1, 104 E2, 104 E3, 104 R1
iii. 605.3, 605.3 E1, 605.3 E2, 605.3 E3, 605.3 E4, 605.3 E5 and 605.3 R1

b. Approve School Resource Officer (SRO)
i. 28E Agreement

c. Approve SBRC Application
d. Approve Depository Resolution
e. Approve Attendance Administrative Assistant Position

i. Job Description

Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.

https://docs.google.com/spreadsheets/d/1ZlCMCwi3CBbksZEC2HeNTlUDLZ2Bf-hl/edit?usp=sharing&ouid=115799782734647325713&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ONMD2vSlvyME1mCtgXXziho2WV7pnUya/edit?gid=40671656#gid=40671656
https://docs.google.com/document/d/1If2LKUD4Je49tNbaiqFUQAA78KBs-wfyM2_QsOpuwMU/edit?tab=t.0
https://drive.google.com/file/d/10oBuhMMESRFfxNPv89vdJoGN_f-0Vnp5/view?usp=sharing
https://docs.google.com/document/d/1MOxDFzxk1dD5d3CUVnYJRwMlql23iaN0/edit
https://drive.google.com/file/d/1GvnZztWG4DN9WPjNUBbLtBXKhm0Rf_JW/view?usp=sharing
https://docs.google.com/document/d/18SLzDYN4H8TMRUXtIbfZYj5Pvfc7o-YIRJM7IultorU/edit?usp=sharing


f. Approve District Goals
13. Principal’s Report

a. Elementary Report
b. Secondary Report

14. Information & Discussion
a. Discuss Highlights from Board Work Session
b. Superintendent Goals and Recap
c. School Improvement Advisory Committee
d. Student Information System (SIS) Update
e. District Survey Information
f. Nutrition Update
g. Project Update
h. Iowa School Performance Profile
i. Certified Enrollment

i. Open Enrollment Summary
j. Select a date for Closed Session
k. IASB Annual Convention

15. Board Comments / Thank You Notes
16. Adjourn

Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.

https://docs.google.com/document/d/1ACDu1k71zmmtB-xDwRWri9_6HYj4GD8KILOHbLyCAyU/edit?tab=t.0
https://drive.google.com/file/d/1jKAZ-L2meBTNnc-dpAuPTIIxQS7C4djx/view?usp=sharing
https://docs.google.com/document/d/1yAXUrqDVq4Rgwhm9m1cIscS9GMR3loc7LFe6S5EaDv8/edit?tab=t.0
https://docs.google.com/document/d/1S_kNEHEuMwjzif8LYFtUjWxPtaQIbsbhUHiSNMbYwnA/edit?tab=t.0
https://docs.google.com/presentation/d/1I__AbAuyE_y5mfiT-jKMuamZR7xI9-ScMpTWKzF6Z78/edit?usp=sharing
https://www.iaschoolperformance.gov/ECP/StateDistrictSchool/DistrictSummary?k=9089&y=2024
https://docs.google.com/spreadsheets/d/14Dy838lmww8wDtVF-8sDu_XlrE3c1rCmw2cnRGHWTp0/edit?gid=863652837#gid=863652837
https://docs.google.com/spreadsheets/d/1cq7HS4GtSWG5TX_wrE1EdG-3MVTWxwpxpQTIFmp9HO4/edit?gid=1455367288#gid=1455367288
https://www.ia-sb.org/the-learning-hub/annual-convention

