
Monday, December 16, 2024 6:00 p.m.
Jr/Sr High MRC - Box 89, New Sharon, Iowa 50207

NORTH MAHASKA COMMUNITY SCHOOLS
Board of Education

Board Agenda

Link to meeting virtually

Will have those wishing to make a public comment sign their name and reason for sharing with the board

6:00 p.m.

1. Call Meeting to Order
2. Approve the Agenda
3. Approve Consent Agenda

a. Approval of Minutes
i. November 18, 2024 Board Minutes

b. Approve Secretary’s Financial Accounts
i. General Bank Reconciliation
ii. Capital Projects Bank Reconciliation
iii. All Other Bank Reconciliations
iv. ISJIT Bank Reconciliation
v. Balance Sheet
vi. Invoice Listing / Bills Paid
vii. ISJIT Summary
viii. Negative Lunch Balances

https://meet.google.com/xow-wkns-nwd?authuser=0
https://docs.google.com/document/d/1bNV6h_ede3lrrVDnC_gWtzW4vlC6M1lSPPG0H5SRH6M/edit?usp=sharing
https://drive.google.com/file/d/1A8XxArjOZ5TpAKdmPx_97NJi6kL66bdu/view?usp=drive_link
https://drive.google.com/file/d/1zRF-eBsSknAwxlhdgQ7TZfTK0GO5LCh7/view?usp=drive_link
https://drive.google.com/file/d/1zrM6m2GZVotOw275_heAiZSd-oCyqkKW/view?usp=drive_link
https://drive.google.com/file/d/1YhpTrDRBktlAmb7ZzPRWAdJsAZhIzYVi/view?usp=drive_link
https://drive.google.com/file/d/15kwwITfZoHd38QBbNN_9w-MGvEkDn58e/view?usp=drive_link
https://drive.google.com/file/d/1mfbP7VLDA5qN8noD44uhoqBT2lkqIiND/view?usp=drive_link
https://drive.google.com/file/d/1PG_U0UPucgoh1FpCd2GIp3H7P8t4tmtS/view?usp=drive_link


1. Active
2. Inactive

ix. Certified Budget Comparison
c. Approve Personnel Changes

i. New Hires:
1. Attendance Administrative Assistant: Lindsay Bankes
2. Student Custodian: Caleb Rozendaal

ii. Resignations:
1. None at this time

d. Approve 2024-25 Fundraisers
i. None at this time

4. Communications
a. Receive Visitors/ Public Forum -

i. What to expect during the public forum section of the meeting
b. Written Communication
c. NM Athletic Booster Update
d. Galapagos Student Trip Update
e. JM Media Update

5. Old Business
a. No old business

6. Place additional items of agenda - adjust sequence, if necessary
7. New Business

a. Approve Board Policies 403.01 - 408.03 - first reading
i. 403.01 - 408.03

b. Approve SBRC Application
c. Annual Review of Katherine Lowry Fitness Center

i. Registration and Informed Consent & Release
d. Approve Modified Supplemental Amount
e. Approve Waiver of Accounting for Interest in Trust
f. Approve Student Trip to the Galapagos Islands in Spring of 26-27
g. Approve Split Season for 25-26 Winter Activities
h. Approve Date for closed session for Evaluation of Superintendent
i. Approve Lunch Price Increase

8. Principal’s Report
a. Elementary Report
b. Secondary Report

9. Information & Discussion
a. Life Skills Program
b. Share NM Board Goals - 5 year plan
c. Share Communication Plan
d. District Survey Information
e. Project Update
f. Portrait of a Graduate (POG) - Timeline

10. Board Comments / Thank You Notes
11. Adjourn

Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.

https://docs.google.com/spreadsheets/d/10iQKeNhBMcOYp3sVnAp9FAFD58lrfpQk/edit?usp=drive_link&ouid=114843979870380221688&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ISdUetlrL0nBKfVPg312Cr0d4H1cF8ZD/edit?usp=drive_link&ouid=114843979870380221688&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1PfylmkSxPWmRQLJHB9uIzqNE0jaD44QQ/edit?usp=drive_link&ouid=114843979870380221688&rtpof=true&sd=true
https://docs.google.com/document/d/1If2LKUD4Je49tNbaiqFUQAA78KBs-wfyM2_QsOpuwMU/edit?tab=t.0
https://drive.google.com/file/d/1EJG8-yJr4PmLbNyWfSSTOXwpjsPWXLAQ/view?usp=sharing
https://drive.google.com/file/d/1Ky7WY4vGQsL6NkAmQm4QCfaAABPnfsrH/view?usp=sharing
https://drive.google.com/file/d/1GTdUurIcfbTVX055TkxrJ61R4wNQ_EHs/view?usp=share_link
https://drive.google.com/file/d/1nOGiEQ-KkRNvOWq2Xq5nIBImoWh6AFDg/view?usp=sharing
https://docs.google.com/presentation/d/1ZnCNlBON6PMyF89xdT0yHHL8JmMcAUAhpsQnkIm45w8/edit#slide=id.g31dba9aae40_0_22
https://docs.google.com/document/d/1jZrzbYUS9ctZek-BoMg1PgvxRhiV9ntwRJLtbu1MD-Q/edit?usp=sharing

