Monday. January 20, 2025 6:00 p.m.

’ o Jr/Sr High MRC - Box 89, New Sharon, lowa 50207

2
“aua%" NORTH MAHASKA COMMUNITY SCHOOLS

Board of Education
Board Agenda

Link to meeting virtually

Mission: To prepare students to be
positive, productive citizens with the
passion and skills for lifelong learning.

BOARD GOALS

Community
Engagement

* Develop a Portrait of a Graduate + Cultivate effective stakeholder

* Create individual pathways of communication
learning for students * Foster effective relationships with * Ensure fiscal responsibility

* Foster innovation in teaching and community stakeholders * Recruit and retain quality staff
learning « Partner with families to nurture « Maintain well-kept facilities

* Support growth through quality staff student success
professional development

Expect the Best - Working together to achieve excellence

Will have those wishing to make a public comment sign their name and reason for sharing with the board

6:00 p.m.

1. Call Meeting to Order

2. Approve the Agenda

3. Approve Consent Agenda

a. Approval of Minutes
i. December 16, 2024 Board Minutes
b. Approve Secretary’s Financial Accounts
i. General Bank Reconciliation
ii. Capital Projects Bank Reconciliation
ii. All Other Bank Reconciliations

. e Lsiog Bile P
vii. 1SJIT Summary

viii. Negative Lunch Balances


https://meet.google.com/xow-wkns-nwd?authuser=0
https://docs.google.com/document/d/1bNV6h_ede3lrrVDnC_gWtzW4vlC6M1lSPPG0H5SRH6M/edit?tab=t.0
https://drive.google.com/file/d/1R2zJFipkA8w-rlyUZseQ7UN1VIGIHPoh/view?usp=drive_link
https://drive.google.com/file/d/1zxif6qwdY28t3XqHOEbKNMuTe4wdNwWR/view?usp=drive_link
https://drive.google.com/file/d/1aSDnu-g3JSSzZ8V70Qve2IdSLNmH2sGR/view?usp=drive_link
https://drive.google.com/file/d/1HSeHYW8uaeRxcbOz8S7AgG5e-Et3NH8M/view?usp=drive_link
https://drive.google.com/file/d/1-x5SdfgZqqC3_IdeARC3TFE9EdQ2_VGi/view?usp=drive_link
https://drive.google.com/file/d/16vUJzfaZa6xfbzymgqeJ0lJzZ1gLFBrL/view?usp=drive_link
https://drive.google.com/file/d/1ZpchAItgC4hHkG6CXJOn3OdIAezZkMDX/view?usp=drive_link

1. Active
2. Inactive
ix. Certified Budget Comparison
c. Approve Personnel Changes
i. New Hires:

Elementary Administrative Assistant: Angie Jedlicka
Junior High Baseball Coach: Alan Lake
Junior High Boys Track: Beau Leshen

Junior High Volleyball: Hannah Wernli
Custodial: Lee Munson (part-time

Custodial:
Paraeducator: Brandie Grife
8. Paraeducator:
ii. Resignations:
1. Assistant Business Official: Roman Meyers
2. Cross Country Coach: Roman Meyers
3. Junior Class Sponsor: Molly Ray
4.
d. Approve 2024-25 Fundraisers
i. After Prom Fundraiser
4. Communications
a. Receive Visitors/ Public Forum -
i. What to expect during the public forum section of the meeting
b. Written Communication
c. Audit Report - Creative Planning
i. Communication Letter
ii. Basic Financial Statements
d. NM Athletic Booster Update
e. Nutrition Update
5. Old Business
a. Split Season - board notification to public
b. District Survey
6. Place additional items of agenda - adjust sequence, if necessary
7. New Business
a. Approve Board Policies 403.02 - 408.03 - second reading
i. 403.02 -408.03
b. Approve Board Policy 403.01 - first reading
c. Approve Policy Primer Updates - first reading
d. Approve JM Media
8. Principal’s Report
a. Elementary Report
b. Secondary Report
9. Information & Discussion
a. January 3, Professional Development
Project Update
SRO Update
NM Board Goals - 5 year plan
Board Work Session
Legislative Inservice
Calendar Proposal

Noa~wN=
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Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.


https://docs.google.com/spreadsheets/d/1CmmCbICip-VhDlG-k2MskjizAW82NNC3/edit?usp=drive_link&ouid=114893072055921117753&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-tnVCv4OU-UsDYpawonJmv_jWdIgBDjs/edit?usp=drive_link&ouid=114893072055921117753&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1PfylmkSxPWmRQLJHB9uIzqNE0jaD44QQ/edit?usp=drive_link&ouid=114843979870380221688&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1PfylmkSxPWmRQLJHB9uIzqNE0jaD44QQ/edit?usp=drive_link&ouid=114843979870380221688&rtpof=true&sd=true
https://drive.google.com/file/d/1DmjKbO3DGafAgegCcEszClNMSMaRGOvY/view?usp=drive_link
https://drive.google.com/file/d/1zdUQwxqTuIK9TgdbqBdnTbEDoFleI3aM/view?usp=drive_link
https://drive.google.com/file/d/1GWYukK4m5jw7gPjjEsVK5KV3JULk14ol/view?usp=drive_link
https://drive.google.com/file/d/1zU4kaC-DeRCQwGhIlj5lXEOZrm247FOJ/view?usp=drive_link
https://drive.google.com/file/d/1wSeW_UiZXS2aSKyQfRYXoRow711NIqGp/view?usp=drive_link
https://docs.google.com/document/d/1If2LKUD4Je49tNbaiqFUQAA78KBs-wfyM2_QsOpuwMU/edit?tab=t.0
https://drive.google.com/file/d/1PudzPwLuzQEh5zLIrCl0tIffyLC041WU/view?usp=sharing
https://drive.google.com/file/d/19p1KeU7dFRnMzjxM43mWiKqSoKbyvYLA/view?usp=sharing
https://drive.google.com/file/d/1EJG8-yJr4PmLbNyWfSSTOXwpjsPWXLAQ/view?usp=sharing
https://drive.google.com/file/d/1ECzBAK-ONSAQzLkvfZ534drgqcWoiSJW/view?usp=sharing
https://drive.google.com/file/d/1NWNqINWFrLWpiLFhTTa027as4RYxwMbC/view?usp=sharing
https://docs.google.com/document/d/1-nB7LIuInm1MY6evHM8QrqwmPmiapAJ0mJj4IguVneQ/edit?tab=t.0
https://docs.google.com/document/d/1LJapTlNYweA6F37OKXaj-hTmdB8qWUt2t38jVSvCruA/edit?tab=t.0
https://docs.google.com/presentation/d/1ZnCNlBON6PMyF89xdT0yHHL8JmMcAUAhpsQnkIm45w8/edit#slide=id.g31dba9aae40_0_22

10. Closed Session
a. Under lowa Code section 21.5(1)(i) - to evaluate the professional competency of an individual whose
appointment, hiring, discharge, or performance is being considered to prevent needless and irreparable
harm to the individual's reputation, and that individual requested a closed session.
11. Board Comments / Thank You Notes
12. Adjourn

Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.



