Monday. April 21, 2025 6:00 p.m.
& ’ o Jr/Sr High MRC - Box 89, New Sharon, lowa 50207

* NORTH MAHASKA COMMUNITY SCHOOLS

YRuAW
Board of Education
Board Agenda

Link to meeting virtually

Mission: To prepare students to be
positive, productive citizens with the
passion and skills for lifelong learning.

BOARD GOALS

Community
Engagement

* Develop a Portrait of a Graduate + Cultivate effective stakeholder

* Create individual pathways of communication
learning for students * Foster effective relationships with * Ensure fiscal responsibility

* Foster innovation in teaching and community stakeholders * Recruit and retain quality staff
learning « Partner with families to nurture « Maintain well-kept facilities

* Support growth through quality staff student success
professional development

Expect the Best - Working together to achieve excellence

4:00 - 5:30 Board Work Session with Building Leadership Team
5:45 Public Hearing for Proposed Property Tax

6:00 Regular Board Meeting
1. Call Meeting to Order
2. Approve the Agenda
3. Approve Consent Agenda
a. Approval of Minutes
i. March 24, 2025 Board Minutes
b. Approve Secretary’s Financial Accounts
i. General Bank Reconciliation
ii. Capital Projects Bank Reconciliation
ii. All Other Bank Reconciliations
iv. ISJIT Bank Reconciliation
v. Balance Sheet


http://meet.google.com/koy-qeza-ujo
https://docs.google.com/document/d/12a4Yq8JzdK-aZ10ufbJX3mOjvOdq-YeNaxOLUdIqsXQ/edit?usp=drive_link
https://drive.google.com/file/d/1umQ0U4MUtnSCniLzlQz4ztwhRYH2pC4a/view?usp=drive_link
https://drive.google.com/file/d/1Ysi8cJpaqX3SgPsIIPF0-HqeIJLgRCE3/view?usp=drive_link
https://drive.google.com/file/d/1daOoOcD4JN-flMbUR1u5MlvqkzVop3V_/view?usp=drive_link
https://drive.google.com/file/d/1ObnD_lQH3OMNh_1HkDrcGHdLXVNstrYB/view?usp=drive_link
https://drive.google.com/file/d/1GdcEb5ePbg3gKnwHiXIN9LF0Z02eCTMF/view?usp=drive_link

vi. Invoice Listing / Bills Paid

vii.  ISJIT Summary
viii. Negative Lunch Balances

1. Active
2. Inactive

ix. Certified Budget Comparison
X. Nutrition Assessment

c. Approve Personnel Changes
i. New Hires:
1. Head Football Coach: Bryan Shutts
2. Volunteer Football Coach: Josh Schilling
3. 5th Grade ELA Teacher: Carlee Gosselink
4. 6th Grade ELA Teacher: Jordan Scull
5. 1st Grade Teacher: Eleanor Breon
ii. Resignations:
1. Communications Specialist: RD Keep
2. 3rd Grade Teacher: Grace Ceresa
3. Paraeducator: Bradie Grife
4. Social Studies Teacher: Robert (Trey) Bennett
d. Approve 2024-25 Fundraisers

i. None at this time.

4. Communications

a. Receive Visitors/ Public Forum -
i. What to expect during the public forum section of the meeting
b.  Written Communication
c. Construction Update - MMS Consultants
d. NM Athletic Booster Update

5. Old Business

a.

None at this time

6. Place additional items of agenda - adjust sequence, if necessary
7. New Business

Se@ "0 o0 T

Approval of FY26 Budget

Approve Sharing Agreement with Lynnville-Sully - Guidance Counselor
Approve Sharing Agreement with EBF - Transportation Director

Approve Sharing Agreement with EBF - Operations & Maintenance Director
Approve Board Policies: 500 Series - First Reading

Approve Early Graduation Request

Approve Senior Class - Graduation

Approve Renewal Agreement w/ Johnson Controls

Approve Settlement with NMEA

Approve Wages for Contract / Letter of Agreement Renewal

8. Principal Report

a.
b.

Elementary Report
Secondary Report

9. Information & Discussion

a. Property Tax Hearing Questions - Update
b. Project Update
c. Voluntary Annexation

Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.


https://drive.google.com/file/d/1itJ4qtMgw4DDZTxhNkac1k7jFHq-XjIP/view?usp=drive_link
https://drive.google.com/file/d/15m8vQ-tNQKPuQ0xpxMxNhKh1kBe7gQQJ/view?usp=drive_link
https://drive.google.com/file/d/12mlDRPB00rHBLqTLW5VRlxlCY_N1ldlF/view?usp=drive_link
https://drive.google.com/file/d/1wrgUVQo2gX9BZTlmXjzyORxTZVPmNWnf/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1MKoG9hTvcjuBp6jh0-xDR1R0e2xI6JEc/edit?usp=drive_link&ouid=114893072055921117753&rtpof=true&sd=true
https://drive.google.com/file/d/17U4V520nv9SquZ7BENLpeNbIGLfBg5ot/view?usp=drive_link
https://docs.google.com/document/d/1If2LKUD4Je49tNbaiqFUQAA78KBs-wfyM2_QsOpuwMU/edit?tab=t.0
https://docs.google.com/presentation/d/1zwViQJgk09lRKzHNSWeJVoL4ZcdmQBUX/edit?usp=drive_link&ouid=114893072055921117753&rtpof=true&sd=true
https://drive.google.com/file/d/1LJNgXzFqWX9Zbqc5wH1i2a1IofkL-0k7/view?usp=sharing
https://docs.google.com/document/d/1YqPZi8ZRI523xLxVQZegoSRea2GURkabok4Lzdhpvbs/edit?tab=t.0#heading=h.vfrh75kcbktn
https://docs.google.com/spreadsheets/d/1DfYYqL1jS2RC_lytJ6uB3UtRnEedMvECVNwwhfsXQsc/edit?usp=sharing

d. Legislative Updates

e. Technology Sharing

f.  Survey Information

g. Health Insurance Update
10. Board Comments / Thank You Notes
11. Adjourn

Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.



