Monday. May 19. 2025 6:00 p.m.
’ Jr/Sr High MRC - Box 89, New Sharon, lowa 50207
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Board of Education
Board Agenda

Link to meeting virtually

Mission: To prepare students to be
positive, productive citizens with the
passion and skills for lifelong learning.

BOARD GOALS

Community
Engagement

* Develop a Portrait of a Graduate + Cultivate effective stakeholder

* Create individual pathways of communication
learning for students * Foster effective relationships with * Ensure fiscal responsibility

* Foster innovation in teaching and community stakeholders * Recruit and retain quality staff
learning « Partner with families to nurture « Maintain well-kept facilities

* Support growth through quality staff student success
professional development

Expect the Best - Working together to achieve excellence

6:00 Regular Board Meeting
1. Call Meeting to Order
2. Approve the Agenda
3. Approve Consent Agenda
a. Approval of Minutes
i. April 21, 2025 Board Minutes
ii. April 30, 2025 Special Board Minutes
b. Approve Secretary’s Financial Accounts
i. General Bank Reconciliation
ii. Capital Projects Bank Reconciliation
ii. ~All Other Bank Reconciliations
iv. ISJIT Bank Reconciliation
v. Balance Sheet
vi. Invoice Listing / Bills Paid
vii. 1SJIT Summary

viii. Negative Lunch Balances


http://meet.google.com/koy-qeza-ujo
https://docs.google.com/document/d/1CPPxefj13OEdYeOXmHJ8Kl_XKzpYdt6pzap_Tf60S3Q/edit?usp=drive_link
https://docs.google.com/document/d/1bkX4nl55Gn6H6Qh3ArIPYSaDGWwxPNUSjd_XuVbXRvw/edit?usp=drive_link
https://drive.google.com/file/d/1PD6nkLQBo3OVwd95PbKb0DAsperaHjmj/view?usp=drive_link
https://drive.google.com/file/d/1OAmmTebMrWDYAouKwRxjCqGpemdpEb8v/view?usp=drive_link
https://drive.google.com/file/d/1a8OFZ1jCdWH6lKh5mL0kLCTkv3Hm9QUT/view?usp=drive_link
https://drive.google.com/file/d/1_LMhYMw6OM5WLC7cyk78sScePT0lTUjr/view?usp=drive_link
https://drive.google.com/file/d/1N1HcovwfgvABU23oofKfeF2m76MLPEZu/view?usp=drive_link
https://drive.google.com/file/d/1HcgBMseOS79UVGXEuy2DuR9eVMd87qVO/view?usp=drive_link
https://drive.google.com/file/d/19_POVNLIwcMH6ToKTRqIScuwrnwwzR9F/view?usp=drive_link

1. Active
2. Inactive

ix. Certified Budget Comparison
X. Nutrition Assessment

c. Approve Personnel Changes
i. New Hires:
1. At-Risk Coordinator: Roger Gay
2. Ag/FFA Teacher: Ashlyn Huff
3. Maintenance/Custodian: William Gregory
4. Special Education Director: Carrie Kral
5. PreSchool Teacher: Samantha Watson
ii. Resignations:
1. High School ELA: Jennifer Whelan
2. PreSchool Teacher: Terri Mateer
3. Special Education - Behavior Teacher: Carrie Kral
d. Approve 2024-25 Fundraisers
i. None at this time
4. Communications
a. Receive Visitors/ Public Forum -
i. What to expect during the public forum section of the meeting
b.  Written Communication - Thank you note
c. Credit Bureau Services of lowa - Josh Schilling
d. NM Athletic Booster Update
5. Old Business
a. None at this time
6. Place additional items of agenda - adjust sequence, if necessary
7. New Business
a. Approval Sharing Agreement with Pella - Business Management
Approve Sharing Agreement with Pella - Human Resource Manager
Approve Lane Advancement
Approve Board Policies: 500 Series - Second Reading
Approve Software Unlimited - School Accounting System
Approve Early Retirement Applications
Approve Adult Meal Price
h.  Approve Softball Sound System
8. Principal Report
a. Elementary Report
b. Secondary Report
9. Information & Discussion
a. Project Update
Voluntary Annexation
Legislative Updates
Technology Sharing Update
Survey Information
f.  Summer Hours
10. Board Comments / Thank You Notes
11. Adjourn

R

Ppoocvo

Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.


https://drive.google.com/file/d/1oPuWhsiIauy8lDL5U3eLWuw4GaQD1gtb/view?usp=drive_link
https://drive.google.com/file/d/1_sN2CB4TFRmDelhcsF_HVS8DFaPifHEC/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1yYoa0haHx_Ada3p83Pk9q6UZgm4O6cIt/edit?usp=drive_link&ouid=114893072055921117753&rtpof=true&sd=true
https://drive.google.com/file/d/1OBS1JAEqUe2Vls1dTDqgDemDdJiHv_g7/view?usp=drive_link
https://docs.google.com/document/d/1If2LKUD4Je49tNbaiqFUQAA78KBs-wfyM2_QsOpuwMU/edit?tab=t.0
https://drive.google.com/file/d/1roJb9zG-EOiHOCkIDWULpJOZUoNES8IE/view?usp=drive_link
https://drive.google.com/file/d/1KJbQ_3t23uIo8ex--YMhvTX_QBwQbL-a/view?usp=sharing
https://drive.google.com/file/d/18O2wBIlA8jwl5PfaW6z-ef32fhjz0M_Q/view?usp=sharing
https://drive.google.com/file/d/1CRB-Cu6iw2yQOpe8B4pPs8afy1eKRiiB/view?usp=sharing
https://docs.google.com/spreadsheets/d/1DfYYqL1jS2RC_lytJ6uB3UtRnEedMvECVNwwhfsXQsc/edit?usp=sharing

