Monday. August 18, 2025 6:00 p.m.
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“aua%" NORTH MAHASKA COMMUNITY SCHOOLS

Board of Education
Board Agenda

Link to meeting virtually

Mission: To prepare students to be
positive, productive citizens with the
passion and skills for lifelong learning.

BOARD GOALS

Community
Engagement

* Develop a Portrait of a Graduate + Cultivate effective stakeholder

* Create individual pathways of communication
learning for students * Foster effective relationships with * Ensure fiscal responsibility

* Foster innovation in teaching and community stakeholders * Recruit and retain quality staff
learning « Partner with families to nurture « Maintain well-kept facilities

* Support growth through quality staff student success
professional development

Expect the Best - Working together to achieve excellence

6:00 Regular Board Meeting
1. Call Meeting to Order
2. Approve the Agenda
3. Approve Consent Agenda
a. Approval of Minutes
i. July 23, 2025 Minutes
b. Approve Secretary’s Financial Accounts
i. General Bank Reconciliation
ii. Capital Projects Bank Reconciliation
ii. All Other Bank Reconciliations

vi. Invoice Listing / Bills Paid
vii. ISJIT Summary
viii. Negative Lunch Balances

1. Active


http://meet.google.com/koy-qeza-ujo
https://drive.google.com/file/d/1VHLQ-rIm5tdNyRs2HPchLJOmEfWt7nFI/view?usp=drive_link
https://drive.google.com/file/d/1MyC4Mtuor430eVqMxw2R_Hd7j7EO0YZn/view?usp=drive_link
https://drive.google.com/file/d/1_B1LWMZ_vy_wf3aSFrupfC-TxiHne7M1/view?usp=drive_link
https://drive.google.com/file/d/1b6Z3maQOD_TBe9yklCpebRsPFn7As-4P/view?usp=drive_link
https://drive.google.com/file/d/1MXItIRDEPQgMTu4qdEaUj_FI19sGSlfP/view?usp=drive_link
https://drive.google.com/file/d/1HFqVXqL7VgGRCZMVnCGP8Niu9KLudUed/view?usp=drive_link
https://drive.google.com/file/d/1iRimZo2FkpZ00RN-CM7AjXQbaRNuDbe3/view?usp=drive_link
https://drive.google.com/file/d/1uAmL8pj_9AMlF52cCjdb2OMSCGPBTgnd/view?usp=drive_link

2. Inactive

ix. Certified Budget Comparison
X. Nutrition Assessment

c. Approve Personnel Changes
i. New Hires:
1.
ii. Resignations:
1.
d. Approve 2024-25 Fundraisers
i. Back to school gift bag for elementary students
ii. Spirit Pack option for sporting events
iii. Homecoming Shirts
iv. Senior Painting Parking Spots
4. Communications
a. Receive Visitors/ Public Forum -
i. What to expect during the public forum section of the meeting
b. Written Communication -
c. FB/BB/SB Project Update - Luke Newton
d. NM Athletic Booster Update
5. Old Business
a. Voluntary Annexation Paperwork
6. Place additional items of agenda - adjust sequence, if necessary
7. New Business
a. Approve Policy Primer Vol. 33 #2 - Second Reading
Approve Policy Primer Vol. 33 #4 - Second Reading
Approve Handbook Change - Graduation Requirements
Approve Independent Contractor Agreement - Communication Specialist
Approve Positive Incentives Fund
Approve Imagine Learning LLC
g. Approve Date for closed session for Mid-Year Evaluation of the Superintendent
8. Principal Report
a. Elementary Report
b. Secondary Report
9. Information & Discussion
a. Project Update
b. IASB Annual Conference
c. School Board Election Reminder
10. Board Comments / Thank You Notes
11. Adjourn
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Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.


https://drive.google.com/file/d/1K00y0MJK98QrFsfm53TQhXSKCqLZct4J/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1MIH9LYHpwwrE1Fgoo1SPyxngIAtnhx2j/edit?usp=drive_link&ouid=114893072055921117753&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1igil6S3t9K4Sf35EnilABylJuAYmIzkM/edit?usp=drive_link&ouid=114893072055921117753&rtpof=true&sd=true
https://docs.google.com/document/d/1If2LKUD4Je49tNbaiqFUQAA78KBs-wfyM2_QsOpuwMU/edit?tab=t.0
https://drive.google.com/file/d/1vIE4VxvxUR8l8r717UFAnrY6qf7jjUWi/view?usp=sharing
https://drive.google.com/file/d/1VKDUY8glp6J7h9ZT5ts4JpsIT0W7Yik2/view?usp=sharing
https://docs.google.com/spreadsheets/d/1DfYYqL1jS2RC_lytJ6uB3UtRnEedMvECVNwwhfsXQsc/edit?usp=sharing

