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Board of Education
Board Agenda

Link to meeting virtually

Mission: To prepare students to be
positive, productive citizens with the
passion and skills for lifelong learning.

BOARD GOALS

Community
Engagement

* Develop a Portrait of a Graduate + Cultivate effective stakeholder

* Create individual pathways of communication
learning for students * Foster effective relationships with * Ensure fiscal responsibility

* Foster innovation in teaching and community stakeholders * Recruit and retain quality staff
learning « Partner with families to nurture « Maintain well-kept facilities

* Support growth through quality staff student success
professional development

Expect the Best - Working together to achieve excellence

6:00 Regular Board Meeting
1. Call Meeting to Order
2. Approve the Agenda
3. Approve Consent Agenda
a. Approval of Minutes
i. December 15, 2025
b. Approve Secretary’s Financial Accounts
i. General Bank Reconciliation
ii. Capital Projects Bank Reconciliation
iii. All Other Bank Reconciliations
iv. ISJIT Bank Reconciliation
v. Balance Sheet
vi. Invoice Listing / Bills Paid
vii. 1SJIT Summary
viii. Negative Lunch Balances
1. Active


http://meet.google.com/koy-qeza-ujo
https://docs.google.com/document/d/15_l02rqVFeZi8ePCbDyiqLA2lNi8gm9rWMaxOQ5d4h8/edit?usp=sharing

2. Inactive
ix. Certified Budget Comparison
X. Nutrition Assessment
c. Approve Personnel Changes
i. New Hires:
1. Assistant Track: Hanah Lake
2. Assistant Track: Jason Van Wyk
ii. Resignations:
1. JH Girls Track: Mark Schroeder
2. Assistant Baseball Coach: Zach Anderson
3. Jr/Sr High Counselor: Josie Moore
4. Jr/Sr High Social Studies: Jonah Christianson
5. Jr/Sr High Spanish: Elizabeth Burns
d. Approve 2025-26 Fundraisers
i. Quilt Raffle - NM Fine Arts Booster
4. Communications
a. Receive Visitors/ Public Forum -
i. What to expect during the public forum section of the meeting
Written Communication
Student Council Update - Trenton and/or Emmerson
Special Education Update - Carrie Kral
e. NM Athletic Booster Update
5. Place additional items of agenda - adjust sequence, if necessary
6. New Business
a. Approve Board Policies 600-604.11 - Second Reading
b. Approve Annual Board Policies - Second Reading
i. 103: Long Range Needs Assessment
i. 103.R1: Long Range Needs Requlation
iii. 505.08: Parent & Family Engagement
iv. 505.08R1 Parent & Family Engagement-Building Level Regulation
Approve Board Policy 507.9R1 - First Reading
Approve Purchase of a School Vehicle - Truck
Lunch Update
Approve My Benefits Channel
Approve AEA Service Agreement
Approve Portrait of a Graduate Competencies
Approve Board Resolution: Flexibility Account Expenditures
i. Resolution to Consider Approving Transfer of Funds to the Flexibility Account
Within the General Fund and Setting Hearing on Proposed Resolution Approving
Expenditure of Funds in the Flexibility Account.
7. Principal Report

a. Elementary Report

b. Secondary Report
8. Information & Discussion

a. Project Update

b. Elementary Playground Update

c. Calendar Options

d. |ASB Ready, Set Govern Date
9. Board Comments / Thank You Notes
10. Adjourn
Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.
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https://docs.google.com/document/d/1If2LKUD4Je49tNbaiqFUQAA78KBs-wfyM2_QsOpuwMU/edit?tab=t.0
https://drive.google.com/file/d/1ke61vZ0YADtWGxmSUGeK7RTl2Ly0dQun/view?usp=sharing
https://drive.google.com/file/d/14mx8jV5jmbjwqyOdxp-nBq5VYnjJBebg/view?usp=sharing
https://drive.google.com/file/d/13dvlCtSbM_MH9qJ-oFS3bgajKF3_gl2p/view?usp=sharing
https://drive.google.com/file/d/1ECc-Dtah35OgHLF4IzIsKp6_dipWSXIY/view?usp=sharing
https://drive.google.com/file/d/1f9tim3tl4G5dQSz74jlmhhC5DdvunnN2/view?usp=sharing
https://drive.google.com/file/d/1z_FmxSYjjKVa-iRmP_WBygE5FT7fgbpS/view?usp=sharing
https://drive.google.com/file/d/1aACRba1XlUjjZcvpabGc-TerriRObbpQ/view?usp=sharing
https://docs.google.com/document/d/1U5iorUhA4CixApMYRqBCi2fq1wa-S_gXz51MDBExI1k/edit?tab=t.0
https://docs.google.com/document/d/18T5Z_BtxgdsuwhILzdyDZ7lnm33gvz5RF7uDTeMPvuA/edit?tab=t.0#heading=h.vfrh75kcbktn
https://docs.google.com/spreadsheets/d/1DfYYqL1jS2RC_lytJ6uB3UtRnEedMvECVNwwhfsXQsc/edit?usp=sharing

Persons wishing to address the Board of Education of the North Mahaska Community School District at this meeting should indicate
their desire to do so with the Superintendent no later than the third Wednesday of the month either by written request, in person, or
by telephone.



